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1. Introduction to Management

A N %% : Management functions, Roles of managers, Management skills,
Why and how we learn management?




EOR: HEIRLL BRI
2.Managers as Decision Makers

K N % . Decision-making process, Bounded rationality, Types and
Conditions of Decision-making, Decision-making styles

R BV EFIR A, BRI SRARAT
3.Planning in Organizations

He A % . Goals and plans, Setting goals and developing plans, Planning
methods, Management by Objectives

R BV EFIR A, BRI
4.Strategic Management

F AR P % . Strategic management process, Corporate basic strategies,
Competitive strategies, Strategy and business model

FOR: B4RV IR AL REis R B R AT 7
5.0rganizational Structure

F K N % : Designing organizational structure, Mechanistic and organic
structures, Contextual factors of organizational structure design, Typical forms of
organizational structure, New forms of organizing, Flexible work

FOR: ARV EFNR A, BAL G S 3 H SR ) 2 ]
6.Managing Teams

H AR N2 Groups and teams, Group structure and group dynamics, Building
effective teams

FOR: FERUCERRS, WAPBINE BN EENE, Ea i HBINE RN
%o
7.Human Resource Management

H AR P % . HRM processes and functions, Selection, Performance appraisal,
Training and compensation

BR: ERDL AR, BB NI RRE AR RE AR
&.Individual Differences

B N % Attitudes and performance, Personality and values, Perception,
Learning

BoR: FEECLEFNEA, AN AR S S NAGRL. HEAGRU R R
9.Motivation

FL AR N %Z¥: Motivation concepts, Early theories of motivation, New theories of
motivation, Motivation practices in current organizations

BOR: FEIRUCERRS, W EAS N E Y, B SRR, &
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10.Leadership

FELAR Py %5 . What is Leadership?, Trait and behavioral theories, Contingency
approach of leadership, Developing effective leadership

EOR: BEIRULEFIRS, BEESTHEIR, SUESISTEGEE.

11.Communication

H AP % : The Communication Process Model, Directions of Organizational
Communication, Barriers to Effective Communication, Improving Interpersonal

Communication

FOR: FERRULEFRA, WIRIERSZIE R RS .

12.Controlling and Operations

H AR N % Control process, Types of controlling, Introduction to operation

management

FOR: FEIRUL R, AGEIEHI SRR 75

13.0rganizational Culture

FHARPN%E: Contents and Structure of Culture, What Do Cultures Do?, Creating
and Sustaining Culture, Culture and Leadership

EOR: FEIRULEFIRA, BRARAIUE H LA R B .

14.0Organizational Change and Innovation

H AR P % : Forces and Resistance to Change, A Process Model of
Organizational Change, Managing Organizational Change, Stimulating innovation in

organizations

EOR: FEIRPLEFIR S, BRSNS R
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Chapter1: Introduction
management functions; roles of managers;
management skills

Chapter 2: Managers as Decision Makers
Decision-making process; Bounded rationality;
Decision-making styles

Chapter 3: Planning
Goals and plans; setting goals and developing plans;

planning methods




Chapter 4: Strategic Management
Strategic management process; corporate basic
strategies; competitive strategies;

Chapter 5: Organizational Structure Designing
organizational structure; mechanistic and organic
structures

Chapter 6: Adaptive Organizational Design
New forms of organizing; flexible work

Chapter 7: Managing Teams
Groups and teams; building effective teams; group
dynamics

Chapter 8: Human Resource Management
HRM processes; selection; performance appraisal;
training and compensation

Mid-term Test
Perform the Midterm test; Discussion and Review
on Midterm Test

Chapter 9: Individual Differences
Attitudes and performance; personality; perception;
learning

Chapter 10: Motivation
Early theories of motivation; new theories in current
organizations

Chapter 11: Leadership
Trait and behavioral theories; contingency approach
of leadership

Chapter 12: Communication
Communication process; effective ways to
communicate

Chapter 13: Controlling and Operations
Control process; types of controlling; introduction to
operation management

Chapter 14: Organizational Culture
Structure of culture; role of culture




Chapter 15: Organizational Change and

Innovation 5 5
The change process; Stimulating innovation in

organizations
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1. ¥
(Management ) (12 edition), Stephen P. Robbins and Mary Coulter, Tsinghua
University Press, 2018, ISBN: 9787302495680
2.ZH R
(1){Essentials of Management), Stephen P. Robbins, China Renmin University
Press, 2016, ISBN: 9787300233017
(2) {Management: Skills and application) (13" edition), Leslie W. Rue and
Lloyd L. Byars, Peking University Press, 2013, ISBN: 9787301229682
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Number | Assessment |Weighting % Type/Duration/Word count
1 Attendance 10% Signature Sheet
Participation in . . .
2 . 5% Class discussion and involvements
class activities




3 Homework 10% 2 times of Homework
4 Mid-term text 15% 2 hours
5 Final Exam 60% 2 hours
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